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Welcome

District 2 Commissioner
Christine Moore
District2@ocfl.net
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Welcome

* Orange County Utilities
= One of the largest utility providers in Florida

» Provides drinking water, wastewater treatment, reclaimed water, and
other services for nearly 150,000 customers

» Has been recognized nationally and locally for outstanding operations,
efficiencies, innovations, education programs, and customer focus

* David S. Arms, P.E.
Chief Engineer
9150 Curry Ford Road
Orlando, FL 32825
(407) 254-9694
David.Arms@ocfl.net
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Background

* Onsite Sewage Treatment & Disposal System (OSTDS)
» Collect wastewater in a water tight tank
» Solids settle to the bottom
» Liquid (effluent) exits the tank to a drain field

* Drain field

» Spreads effluent into
unsaturated soil, where it is
filtered and treated

N VAT N

DrainField
Perforated Pipes &

Gravel Trenches

» \Water is discharged
into the groundwater

= Some nutrients remain
in the treated water SoteTank

Filtration
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Background

* The Wekiwa River and Rock Springs Run are impaired by nutrients:
* Phosphorous
= Nitrogen
* Excess nutrients cause overabundance of algae
» Reduce diversity of plants and animals
= Cause fish kills
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Background

* Spring protection initiatives have been ramping up for more than 15 years
* 2016 - Florida Springs and Aquifer Protection Act

» Required an update to the Wekiwa Springs and Rock Springs Basin
Management Action Plan (BMAP)

» Requires specific nutrient load reductions within 5, 10 and 15 years
of BMAP

» |dentified septic tanks as the source of 29% of nitrogen in the springs

* 2019 — Wekiwa Spring BMAP adopted
* 2024 — Wekiwa Spring BMAP latest possible effective date
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Background

Nitrogen Sources
Sports Turf Industry

Compounds
containing
Nitrogen

Groundwater === Springs
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Background

Estimated Nitrogen Groundwater Loading by Source

Septic Systems
Urban Fertilizer

Wastewater Trt
Facility
Farm Fertilizer

1% 16%
3% : .
Atmospheric 6% 8% 11%

Deposition
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Background

* Wekiwa Spring and Rock Springs Basin Management Action (BMAP)
» Creates Priority Focus Area (PFA) Boundary
= 5,10 and 15 year milestones
» Requires treatment of septic loads
* 100% reduction plan by Year 15 to meet TMDL
» Target lots of less than one acre
* All septic systems will be required to upgrade or connect to sanitary sewer

* For neighborhoods that are in the Wekiwa Springs Septic-to-Sewer
Program, when septic tanks require maintenance or repairs, they can

remain conventional septic systems and are not required to be upgraded to
enhanced septic systems
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1" Wekiva Springs Septic Tank e -y 4

Septic-to-Sewer Program -~ =

* Eliminate septic tanks in
17 neighborhoods closest
to Wekiwa Springs

= Multi-year plan
= 1,962 septic tanks
= $118 million

* Phase 1 (Sweetwater West
and Wekiwa Highlands) is
under construction (211 homes)

* Phase 2 (The Palms 1 & 2)
will begin construction in June
(154 homes)

* Phase 3 (The Palms 3 & 4)
is next (214 homes)
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Septic-to-Sewer Program

* Project Considerations (Phases 3-6)

= Public funding is secured for 1,088 septic-to-sewer connections

— Phase 3 is next (214 homes)

» Community buy-in needed prior to design
* Project Objectives

= Construct a gravity sewer system

» Eliminate septic tanks to reduce nutrient loading of the springs
* Project Requirements

= MSBU ballot

= Design and construction

» Connection to gravity sewer system required by County Code
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Septic-to-Sewer Program

* Construction of new gravity sewer system in the right-of-way

* Ensure reasonable efforts to maintain access to each home at the end
of the day

* Install service lateral from home property line
* Abandon existing septic tank and drain field
* Replacement of asphalt pavement from curb-to-curb

Home

Property Line
L]
-
]

Public Right-of-Way 2 Property Ling House
Easement +  Clean-Out Clean-Out

Private Property Portion

ublic Right-of-Way Portion

ORANGE COUNTY of Sewer Lateral of Sewer Late ral
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Septic-to-Sewer Program

* Install new 4-inch sewer lateral and
connect at existing discharge point

propeRry e ~_ |
CONNECTNEW\' ! * Includes connection of each home to
EXISTNG BULONG. central sewer by the OCU contractor

upon receiving authorization from the
homeowner via license agreement

SEWER DISCHARGE.
(SEE NOTE 6.

NEW 4" SCH 40 PVC
BUILDING SEWER

MIN. SLOPE §FT.

T * Septic tanks will be abandoned in
(o5 ooy | place in accordance with law: remove

6" BACKWATER

it o Nt O N I - liquids and sludge, break up the
sew seruce e~ i N 71 bottom and sides to 12 inches below
Sy - / grade, backfill, and restore with sod
EXIST. PAVEMENT
M s e o o R A_ny Impacts to e_X|_st|n_g drlveways,
sidewalks, sod, irrigation, etc. will be
LATERAL ROUTING - SEPTIC TANK IN FRONT ﬁxed by the OCU contractor
* All of this work is included in the
i< Al ORANGE COUNTY iact: - it
1= roject; there will be no additional
¢ “NUTILITIES brol
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Septic-to-Sewer Program

» Septic Tank Abandonment

Lcom
ot
.

Inlet C—] | il
= i — Outlet

Steps for proper
septic tank abandonment
11 1. Empty septic tank(s)
2. Open/break bottom

3. Fill with granular
Water passing through * ‘ v‘ * material
bottom of the tank
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N Wekiwa Springs Area Septic Tank Retrofit - Phase 3 Vicinity Map

Phase 3 Project Details legena [P iy
S | +
—

L'i\TY [__l|Phases3 The Palms Phase IV | 101 Parcels
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Phase 3 Project Details

* Cost Summary for Phase 3 — 214 parcels
Current Estimate

» Design $ 1,225,000
= Other (preconstruction) $ 100,000
= Construction $ 10,200,000
=  Other (post-construction) $ 1,225,000
= TOTAL $ 12,750,000

r————

ORANGE COUNTY

- NUTILITIES
i | DEPARTAENT 21




Phase 3 Project Details

* Average Cost Per Parcel for Phase 3 — 214 parcels
Current Estimate

= Public Utility System $ 49,923
= Capital Charges, Meters, etc. $ 4,106
= Individual Site Work & Restoration $ 1,050
= Septic Tank Abandonment $ 4,500
= TOTAL $ 59,579
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Phase 3 Project Details

* Orange County Ultilities Contribution
= $3.19 million (25%)
* SURWMD Cost Share Program
= $2.55 million — approved 5/10/2022 (25% of construction)
* FDEP Funding Assistance
» Springs Restoration Program/Water Protection Grant Program

— Orange County was notified of a multi-phase, multi-year grant
including $5.73 million for Phase 3 on 9/24/2021

* Phase 3 Homeowners ($6,000 each/~10%)
= $1.28 million
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Phase 3 Project Details — Funding Breakdown

$1.28M
10%

M Orange County

W Agency Funding
Assistance
(SJRWMD & FDEP)

1 Homeowners
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Phase 3 Project Details — Schedule

* Following dates are approximated

* Design
= 30% Design 9/16/2022
= 90% Design 11/4/2022
= 100% Design 12/9/2022
* Bid
= Advertise 1/16/2023
= BCC Award 5/16/2023
* Construction
= Start 6/19/2023
= Completion 9/30/2024
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Balloting Process (Comptroller’s Office)

* The Orange County Comptroller will mail ballots to establish a Municipal
Service Benefit Unit (MSBU)

* Ballots must be returned to the Comptroller to be counted (Other Orange
County Departments cannot accept ballots to turn in for you)

* 67% of the returned ballots “In Favor” of project is required”

* |f ballot passes, each and every homeowner will be responsible for $6,000
» Financed over a 10-year period or may be paid up front
= [f financed, homeowner will pay annually — included with property taxes

— Alow interest rate and $2.50 annual admin fee
— Balance may be paid at any time during the 10-year period

* If the home is sold, the MSBU remains with the property, not the individual

* Previous ballots/voting to gauge commitment levels (straw polls) or for land
acquisition (pump station) did not provide the basis for assessing an MSBU
and proceeding with the sewer project - that is what this ballot will do

}Q» 1%%%%’%2’ * For projects with greater than 50% public funding
- | DEPARTMENT 27




Sample Ballot

The ballot will arrive in an envelope from the Orange County Comptroller

OFFICE OF THE COMPTROLLER

ORANGE GE Q\o(, Phil Diamond, CPA
COUNTY f -2 County Comptroller
FLORIDA Department of Finance and Accounting

‘};l \’é' Post Office Box 38
o Orlando, Florida 32802-0038

Name 1
Address 1
Address 2
City, State Zip

OFFICIAL BALLOT ENCLOSED

| ORANGE COUNTY
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Sample Ballot & Cover Letter

F
Yo

OFFICE OF COMPTROLLER
Phil Diamond, CPA

ORANGE County Comptroller
Fir d Accouniing Department
COUNTY e e
FLORIDA PO Box 38

Orlando, FL 328020038
Telephone: 407-836 5770
Fax: 407-836-5753

Wy _ 2027

«PARCEL_IDs

=ADDRZ»
«CITYs «STATEs «ZIF_6a

Subject Wekiwa Springs Septic Tank RetrofitProject Phase 3
Desr Property Owner.

Enclosed is yourballotforvoting an ian of an Orange County projectin the Peims I1l and Paims [V

This part of the Wekiwe Septic Tenk RetroftProgram. in
addiion to s gravity sewer collecion system, me project wil aiso inciude connecton of esch dweling's plumbing 1o the
sewermain, sbandonment ofthe existing septic tank, landscape and ste restoration. resurfacing of existing roadways with
materials o maton exsting candiions, (Le. repaving existing ssphall aadways fam outh ta curb), mstalition of a new
imgstion service with a meter at each benefiting property, andany.
fees. Your property has beenidentified 25 one that would be included in the project and you would be mspcmslbl:
for any costs indicated below.

fall mqulledh] contribute to the cost of the wastewster project in the form of &
Fixe tinedbelow. The fram the is equs| to 10% of the project
ws( The remalnderw\\lhe funded hyeunlnhulursflumorangecuunty Utifae (ot 25%) and multiple siste sporoprasans
and grants (21 65%). In sccordance with the Orange County Utiities Department Septic Tank and Private Well Retroft
Pragram Palicy, fora retrofit project at 50% or greater publicly funded to be considered for implementation, 67% of the
retumed ballots from the property owners must indicste their interest in connecting to the County system. The funding
structure for the project is detsiled in the tsble below.

=
Source ﬁr"“i‘“ 5 P"‘;ﬂ":.‘""' Contribution
illions] per Home

SJRWND 5255 20% 511,818
FDEP 55.73 45% 526,771
Orange County 53.18 25% BEEED
5128 0% 55,000
Totals $12.75 100.0% $59,562

o

Property owners must also indicsts their desire forthe County to estsbiish the project ares a5 8 Municipal Senvice Benefit
Unit (MSBU). An WSBU designstion provides propery owners the nppnﬂumty to pay for their share of the cost of the

wastewsterproject overa 10-yesrperod. A fied theannual praperty tax bill of
sl benefiing properties. County policy requires that input from affected pmpertyuvmers be obtsined to determine if @
rest existsfor the MSBU before & public hesring with the Crange County

Bosrd of County Commissioners.

Yourvote is to be indicated on the enclosed ballot. Please read the following and the enclosed ballot carefully

The baliot options are:

OFTION1:  CONSTRUCTION OF A WASTEWATER PROJECT AND ESTABLISHMENT OF A MUNICIPAL
SERVICE BENEFIT UNIT

Woting forthis option would signifys desire for the constuction of s wastewster project to serve the project sres and the

estsblishmentof snMSELL The total fixed costs to the OWNER of each benefitling property is 56,000.00 snd may be.

either psid in full or finsnced s presented below.

The designation of the projectares s an MEBU allows property owner costs to be amortized (financed) over s 10-year
period. The costwouid be added to your property real estate tsxbill 85 an annusl assessment. The assessment includes
intarest st 3.1% and a $2.50 administration fee

Utiizing the 10-year MSBU financing, the annual assessment for the wastewster project and fees wouid be s totsl of
$709.48ar each of the follawing ten yasrs.

OPTION2:  NO CONSTRUCTION OF A WASTEWATER PROJECT
Waling far this option wauld signifys desie
wastewster project would be constructed and no MSBU would be esisbiished

rojecita serve the project area. Mo

PLEASE READTHE BALLOT CAREFULLY. Then indicate on the ballat whether you are in favor of construction of 8
wastewster project and estsbiishment of an MSEU (Option 1), or you sre not in favor of construction of 8 wastewster
project (Option 2). Hyou vote in faver of the construction of s westewster project (Option 1), you agree to psy your share
of the cost

The: isik i son of the Paims |1l v Project rests with the Orange
County Board of County Commissioners (Board). The results of i balloting will be submitted to
the Board forreview. Poiential projects presentas to the Board for considerstion wouid not be scted upon unti a public
hearing All sffected proparty benotified of the date snd fime of such public hearing by mail
The wouid be 002.m.-5:00p.m., Monday through Fridsy working hours. If you
cannot sttend the public hearing, you may contadt your County Commissioner at 407-536.7350 fo present camments
conceming this matter

If you have any questions canceming this, plesse call David Ams at 407-254-9684. Questions may also be emaikd fo
David Amms(@acfl.net

Sinceraly,
Ann Dawkins
MSBU Supervisor, Spacisl Assessments
Enclosures
wevre OrangeCountyFL.net
Paramas informacién, por favor llame al Orangey pida hablar con un
en espaniol. El ni ¢ 407-836-7000.
2

May__ 2022
BALLOT
PALMS Il AND PALMS IV WASTEWATER PROJECT

| amiwe sre the owners of the property included in the boundarnes of the proposed Paims Ill and Psims |V Wastewster
Project; parcel identification of the proparty being as follows:

«PARCEL_ID»
aNAMEn
«ADDR12
ADDR23
aCITYs «STATE» «ZIP_5u

| smiwe sre sware of the proposed Project. | amwe sre s property ownerwithin the boundsry of ssid propossd projed and
liwe hereby cast myfour vote ss follows:

PLEASE MARK YOUR CHOICE WITH A CHECK @‘ Please choose only one option.  Sign your Ballot.

OPTION1: | aminfavor of the construction of = wastewster project forthe Paims |1l and Paims [V Wastewster
Projectsres. In addition to 8 gravity sewer collection system, the project wil also include connection of esch
dweliing’s plumbing to the sewermain, absndonment of the existing septic tank, landscape and site restoration,
resurfacing of existing rosdways with matenisis fo match existing condtions, (ie. repsving existing ssphalt
madwayshumcurh to curb). installation of s new imgation service with s meterst asch benefiting property, and
fees. | lam for paying the

appiicable costs desored in 1 through 2 below:

1. Fareach benefitting property, the costis $6,000 per parce for the i die

2. Isminfsvorofthe being W BenafitUnit (MSBU), which if | choose. woukd
sllowthe payment of the sbave costs over 10 years hywayn'ayear'yaddmunw my property taxes plusfoced interest st s
3.1% annusirste plus sn annus| $2 50 sdministrstion fee. | understandthst| msy choose to pay sl costs up front or the
unpaid balance of costs st any time during the 10-yesr pariod by one lump sum psyment.

|:| OPTION2: | smnotinfavor of the construction of 8 wastewster project for the Paims |11 snd Palms IV Project
ares

SEE NEXT PAGE!

FRINT NAME

SIGNATURE DATE
PRINT NAME

SIGNATURE DATE

Owners of the propertydescribed sbove should sign exsctly ss theirnames sppesron the property deed. Plasse note thst
anly one property owner's signsture per household is necesssry. Please retum this ballot in the sef-sddressed ratum
envalope provided. Itmustbe postmarked June 17] 2022, to be counted in the tabulation of ballots.
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Balloting Process (Comptroller’s Office)

* IMPORTANT: If you do not receive your ballot or you lose your ballot,
Contact the Orange County Comptroller Special Assessments Office

= Phone number: (407) 836-5770
= Email: special.assessments@occompt.com
= |n person: 201 S. Rosalind Avenue, 4" Floor
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Summary

* Wekiwa BMAP requires reduction of nutrient loads

* Conventional septic tanks account for 29% of nitrogen discharged into
groundwater

* Phase 3 consists of 214 parcels in Palms 3 & 4
* Public funding available for ~ 90% of cost
* Project must be completed by 2024
* Community commitment is essential
» 67% of returned ballots must vote to pay for ~10% of the cost
* |f balloting passes, construction would begin next year
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Questions & Answers
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